   REPUBLIC OF CROATIA
                             MINISTRY OF HEALTH
 Development of Emergency Medical Services  and Investment Planning Project, IBRD 7598 HR

Consulting services for strategic planning of human resources development in Croatian health care
REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – FIRMS SELECTION)
The Republic of Croatia received Loan No. 7598 HR from the International Bank for Reconstruction and Development (The World Bank) for the support of Development of Emergency Medical Services and Investment Planning Project (DEMSIPP) objectives and intends to apply part of loan proceeds for acceptable payments under consultants contract : „ Strategic planning of human resources development in Croatian health care”, Ref.No: DEMSIPP B1-CS-5.
The Project global objective of the consultancy is to support the ability of the Ministry of Health to make strategic decisions and policies with the aim to secure sustainability and quality of health care system in Croatia regarding human resources in health care sector. Strategic plan for Human Resources Development in Health Care should ultimately help in achieving more efficient, equitable, and sustainable health care system. In this context, human resources in health care in narrow sense refer to all people with current or potential employment in publicly financed health care system, and in broad sense in health sector regardless of its source of financing.
Specific objectives of this project are to develop a proposal of Strategic plan to guide and inform future decision making with regard to tracking, assessment, recruitment, education, development, allocation, remuneration, and stimulation of human resources in publicly financed health care system. 

In particular, the project should:

1) analyse the current state and trends, and identify gaps and needs in human resources in health care; 

2) define a framework and suggest mechanisms to improve tracking and assessment of human resources; 

3) propose mechanisms to ensure adequate recruitment, retainment, education, and professional development of workforce in health care, especially in the context of the accession of Croatia to EU; 

4) suggest how to realistically engage and allocate existing resources to achieve maximum efficiency and accessibility of health care; 

5) propose economically sustainable system of remuneration and stimulation of health care workforce.

6) detail an action plan for implementation, monitoring, and evaluation of the proposed Strategic plan.

The Consultant will be required to provide the following services:

1. Analysis of the current state and trends

2. Identification and inclusion of key stakeholders

3. Developing a proposal of the Strategic Plan for Human Resources Development in Health Care.

The assignment should be performed in 180 days (6 months).

Total number of working days (man/days) is 130. Experts should spend at least 85% of experts’ man-days in Croatia covering the period between April 2013 and November 2013. 
The Terms of Reference (TOR) with complete details about the assignment has been posted on the website of the Ministry of Health at www.miz.hr.
The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers, from May 2004, revised October 2006 & May 2010, setting forth the World Bank’s policy on conflict of interest.
Consultants may associate with other firms in the form of a joint venture or a sub consultancy to enhance their qualifications.

The “association” may take the form of a Joint Venture or a sub consultancy. In case of a Joint Venture (JV), all members of the JV will be evaluated jointly for the purpose of short listing and shall be jointly and severally liable for the assignment and shall sign the contract in case of award is made to that JV group. Interested consultants should clearly indicate the structure of their “association” and the duties of the partners and sub consultants in their application. Unclear expression of interests in terms of “in association with” and/or “in affiliation with” and etc. may not be considered for short listing. Keeping one expression of interest per firm as principle, a consultant firm may decide whether it wishes to participate as a sub consultant or as an individual consultant or as a partner in a joint venture. Please note that a firm shall submit only one expression of interests in the same selection process either individually as a consultant or as a partner in a joint venture. No firm can be a sub consultant while submitting an  expression of interests individually or as a partner of a joint venture in the same selection process. A firm, if acting in the capacity of sub consultant in any consultant or JV, may participate in more than one consultant, but only in the capacity of a sub consultant.

Consultant will be selected in accordance with World Bank's guidelines: Selection and Employment of Consultants by World Bank Borrowers) from May 2004, revised October 2006 & May 2010.
Selection process will be under QCBS method (Quality and Cost based Selection) in accordance with World Bank's guidelines published on web:

http://siteresources.worldbank.org/INTPROCUREMENT/Resources/ConGuid-10-06-RevMay10-ev2.pdf
Ministry of Health invites all eligible Consulting firms to express their interest.

Having in mind the scope and complexity of the project it is expected that Consultant would have group of consultants on the project and that one of them will be promoted as team leader who will cooperate with the MoH's technical committee. 

Expressions of interest will be evaluated under following criteria:

The organization contracted will have:

· Proven professional experience of at least 10 years in human resources development 

· Experience in working on health sector reforms

· Experience in at least 3 assignments of similar size and scope in the last 3 years.

· Experience in working in accession countries, including 2004 and 2007 EU enlargement rounds, would be an advantage

· Experience in working in Croatia would be an advantage

The consultant team must consist of at least three (3) consultants with defined required professional qualification of each team member regarding his/her function. The consultants are required to confirm availability of key experts in their team with the specific qualifications and experience as indicated in the TOR. At the time of submission of Expressions of Interest CVs are not required. For the purposes of preparation of the short-list CVs of key personnel are not assessed or reviewed, only the overall experience, capacity and competence of the consultant firm.
Further information can be obtained from 9:00-16:00 at the address below. Letters of expression of interest with requested documentation must be delivered at the following address at latest March, 04th, 2013.
Republic of Croatia, Ministry of Health 
Development of Emergency Medical Services and Investment Planning Project 
Ksaver 200a, 10 000 Zagreb, Hrvatska
Registry-office, Ist floor, room No.4

Contact: Antoaneta Bilić, Phone/fax: (+385-1) 4607-653, E-mail:antoaneta.bilic@miz.hr
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